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HOW TO


The steps:
On page one, just dump. Put what ever you already have/know in the 5 boxes.  No need to over think it.  No judgement.  No meaning making.  Just chuck it in.  DON’T do any new work to start collecting number/info if you are not already doing it.  Be as honest and as specific as possible. Use numbers where you can.  It is NO problem to leave things blank.
Look at what you have in each box and ask – do I know this?  How verifiable is it?  Could someone else see this? NOTE.  It does not matter at all if your boxes are blank, or there is no high quality evidence.  That is fine.  That is expected.  That is sometimes good.  Don’t window dress. Just notice and sharpen it up if you can
One page two, Notice.  Look at each box on page one you have filled in and ask yourself what you notice.     What do you see?  Feel?  Think?  About what you have put down in each box.
Look at all you have done so far.  What do you notice when you look at all of it together? Fill in the dark red boxes.  We want to be curious/open – not justifying, not proving how good we are. Try and ask questions more than writing statements.  LESS is more.  What are you MOST interested in, MOST notice.
(Optional) Critical friends.  Share what you have done so far with others (in the team?  Wider Wesley?  With community and trusted partners.  What do they say?  What do they ask?
(Optional) Look across initiatives.  What do we see when we look at the page snap shots of multiple initiatives together.  What questions do we have?  What meaning do we make from all of this?




WHY:
Transparency.  Helping other (including whānau and partners) to see a bit more of what we are doing
An invitation to collaborative meaning making, sharing know-how, constructive challenge
Allowing us to look across initiatives in a meaningful way (comparing without ranking)
Seeing changes and patterns over time
Focusing on learning and reflection (not judging or assessing on one hand or defending and proving how good we are at everything on the other)
NO judgement
Honest
Curious
Not defending or proving or window dressing
Seeing it all – not just the good stuff
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Page one
Project name:
Who took the snapshot? 
Date range of snapshot:  
 


FOR WHO? As specific as possible. As many numbers as possible.  As honest as possible.  No window dressing.  No judgement.  Only what you really know/do.  Absolutely fine to leave blank,  say ‘we don’t know’ or ‘we don’t care’

HOW WELL? As specific as possible. As many numbers as possible  As honest as possible.  No window dressing.  No judgement.  Only what you really know/do.  Absolutely fine to leave blank,  say ‘we don’t know’ or ‘we don’t care’

HOW MUCH? As specific as possible. As many numbers as possible  As honest as possible.  No window dressing.  No judgement.  Only what you really know/do.  Absolutely fine to leave blank,  say ‘we don’t know’ or ‘we don’t care’

WHĀNAU VOICE  where are you seeing the voice of whānau leading your work? Give specific examples of how in this project you hear whānau voice, and when you have changed your approach because of what you have heard from whānau. 
 
 

MEANINGFUL MOMENT a drawing or story that shares a meaningful moment—why was it special? What made it so valuable/hard/surprising? 
 


[image: ]QUICK NOTICING What do I see? What do I feel? What is missing?  What is surprising? What is different since last time we did this?
 

WHAT NEXT? What do you want to do more/ less/ different/ next? List up to a max of 3 specific actions. AND it is also  absolutely fine to leave blank/not want to change anything.
 

WHAT ARE WE MOST CURIOUS ABOUT? List 1-3 issues/areas that you are most interested in.  Write them as questions.

WHERE CAN YOU SEE YOUR MAHI TRIGGERING CHANGE?  Thinking about your theory of change, When we see all of the work, what do we think our deepest impact has been? And why? 
 

LOOKING OVER PAGE ONE ... 
Page two
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On page one, just dump. Put what ever you already have/know in the 5 boxes.  


No need to over think it.  No judgement.  No meaning making.  Just chuck it in.  
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doing it.  Be as honest and as specific as possible. Use numbers where you can.  
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   NO judgement      Honest      Curious      Not defending or proving or window dressing      Seeing it all  –   not just the good stuff  

WHY:      Transparency.  Helping other (including whānau and  partners) to see a bit more of what we are doing      An invitation to collaborative meaning making,  sharing know - how, constructive challenge      Allowing us to look across initiatives in a meaningful  way (comparing without ranking)      Seeing changes and patterns over time      Focusing on learning and reflection (not judging or  assessing on one hand or defending and proving how  good we are at everything on the other )  

The steps:   1.   On page one, just dump. Put what ever you already have/know in the 5 boxes.   No need to over think it.  No judgement.  No meaning making.  Just chuck it in.   DON’T do any new work to  start collecting number/info if you are not already  doing it.  Be as honest and as specific as possible. Use numbers where you can.   It is NO problem to leave things blank.   2.   Look at what you have in each box and ask  –   do I know this?  How verifiable is  it?  Could someone else see this? NOTE.  It does not matter at all if your boxes  are blank, or there is no high quality evidence.  That is fine.  That is expected.   That is some times good.  Don’t window dress. Just notice and sharpen it up if  you can   3.   One page two, Notice.  Look at each box on page one you have filled in and ask  yourself what you notice.     What do you see?  Feel?  Think?  About what you  have put down in each box.   4.   Look at all you have done so far.  What do you notice when you look at all of  it  together? Fill in the dark red boxes.  We want to be curious/open  –   not  justifying, not proving how good we are. Try and ask questions more than  writing statements.  LESS is more.  What are you MOST interested in, MOST  notice.   5.   (Optional) Critical friends.  Share what you have done so far with others (in the  team?  Wider Wesley?  With community and trusted partners .  What do they  say?  What do they ask?   6.   (Optional) Look across initiatives.  What do we see when we look at the page  snap shots of  multiple initiatives together.  What questions do we have?  What  meaning do we   make from all of this?         1.    
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